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It has truly been an honor to serve as you Chief of the Princeton Police Department these past 3.5 years.  When I agreed to take on this role, my goal was and will remain, to give the citizens of Princeton a police department they can be proud of and sleep peacefully at night knowing we are here to protect you.  We went to work right away and I feel its important for you the citizens to know the updates and changes that have been made to better serve you.
First off, we had to rearrange some internal positions to better allocate our resources.  Mike Hurt was named Assistant Chief, all the while still maintaining his investigative duties.  Sgt. Travis Lashbrook was moved into investigations to cover the now vacated spot by myself becoming Chief.  Lt. JD Clark was moved to a roll where he now covered all road patrol.

Then we went to work on the Policy and Procedure manual that had not been updated since 2002.  Along with doing that we implemented the first ever Merit Board system in the history of the City of Princeton.  Prior to a Merit Board, politicians governed the policy and procedures of the police department, leaving us less effective.  With this installation of the Merit System, some much needed changes occurred that will have a lasting positive effect on the Police Department.  First, we established personnel files, which were nonexistent.  We established a formal hiring process that creates an official hiring list.  This provides us with the best possible candidates to serve you.  

In the course of the past three years we had three officers retire and lost our School Resource Officer.  When we took over the budget, there was room for 2 officers that had never been replaced through attrition from the prior administration.  This left us with a total of 5 positions to fill.  Mayor Schmitt allowed the return of the two officers.  Through the hiring process we put into place, Dan Goedde, Chelsea Jones, Matt Perry, Lincoln Edwards, and Ben Kiesel.  Also, internally, we went into coordination with the Drug Enforcement Agency (DEA) and were able to locate an officer into a Task Force Officer, allowing us to better investigate the drug issues here in Princeton.  Over the 2 years that the officer has been with the DEA there have been countless amounts of illegal narcotic arrests and seizures, and hundreds of thousands of dollars in illegal drug money taken off the streets of Princeton.  
Also, immediately after taking over, we went to work on a very outdated overlooked budget.  With minimal increases to the budget and proper allocation of the monies, we’ve been able to bring the Princeton Police Department into the 21st century.  First off, the main radio base was replaced, now allowing the absolute best radio communications for all officers, including the installation of the 800 system.  All new portables were purchased via a grant received, totaling $64,000.  The vehicle take home program was updated and coordinating with Patriot GM Superstore, “POLICE” vehicles on the government rate program have started being purchased, saving thousands of dollars.  Computers and software programs were updated to make each officer more efficient in the road, allowing form more time patrolling.  A government contract was set up with HP to have the computers custom built, again saving thousands of dollars.  We also went to work on the rest of the inside of the police cars.  All of our new police cars now have everything an officer could need to maintain constant patrols.  There are new radars, radios, printers and scanners, computer mounts, along with a brand new substantial upgrade.  
This past year we applied for a $100,950.00 grant for a massive body/in-car camera upgrade.  In December we received notification that we received this grant.  Now the police cars are installed with three different cameras along with the officer having a body camera.  All four of these cameras are linked allowing for the best footage of any instance the officer was involved in.  

Along with all the patrol upgrades, we were also able to upgrade and transition the physical location of the police department.  The new police department now has an up to date and spacious evidence room.  It has two formal training rooms, one for class room and one for training, along with a dedicated Merit Board meeting room.  

We have also started special certifications amongst the officers inside the department.  Two officers have become state certified Crime Scene technicians.  The department now has 9 certified SRO’s.  An additional firearms instructor.  A physical tactics instructor with multiple levels of certifications.  A women’s self defense class that has taught thousands of women at no charge.  Two officers certified in ALICE, which is a response to Active Shooter for schools, businesses, ect.  Another service offered at no charge.  Four Active Shooters instructors.  We have two certified car seat technicians and the police department is an official car seat inspection station, offering free car seats as well to those who qualify.  

There have been many more certifications, upgrades, and improvements made over these past three years, but to name them all would not be feasible.  We feel it is important for the citizens to know what is going on behind the scenes as well.  We feel very confident we have given you a department you can be proud of.
Yours truly,

Derek McGraw

Chief of Police

